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NMporpamMmMma obyuyeHuUsa nNo BeAeHUIo
Ou3Heca B 06J1aCTU OyXrantepckoro
AYTCOPCUHra no ppaHiuse bbN21




Joporoun Haw 6yayLmMn napTHEp!

CKopee Bcero, Tbl 0O4eHb XOPOLUUNN U OarKe
OT/INUHbIN ByxranTtep. HaBepHSAKa Thbl

No6ULLIb CBOKO Mpodeccuto, ymMeelllb BeCTU
BYXYUYET N MPOCTO NPEKPACHO, YTO Tbl CBOU
npodeccnoHalbHble HAaBbIKM XOYellb MPeBPaTUTb
B OM3HecC.

Halwa KoMnaHna npuBeTcTByeT Te6s B 3TOM
MKeTaHMM N XoueT NMOMOYb B ero peanmsaumnm!

HoO Tbl TOYHO He 3Haellb KakK MOCTPOUTb KPEenKyo
YCMELWHY BYXranTepCcKy KOMMaHuio Un,
BO3MOXHO, TOJIbKO JOragbiBaellbcs 06 3TOM.

He nepexuBawu, Halla NpodecCnoHaNbHas
KOMaHOa NnoMoXkeT Tebe! Mbl npoLunu Yepes

3TO CaMU 1 Hay4uuM Tebd, NnepenannM BeCb
HaKOJIeHHbIV 3a ABa OeCATUNETUSA OMbIT.

Cenuyac, ckopee BCero, Tbl paboTaellb OONH U

y Tebs eCTb HECKOJIbKO MOMOLLHUKOB, CTapaeLllbCs
N30 BCEX CWUJ1, HO Tbl OrpPaHNyYeH B CBOUX
DU3NYECKNX N BPEMEHHbIX BO3MOMXHOCTSX,

M BbINTU Ha NPUHLUNMANBHO OPYron YpOBeHb

He yaaétcs, MMbo Tbl He 3Haellb, Kak 3TO cOenaTh.

Ecnun Tebe Bcé e nomnajlacb Halla nporpamMmma, To,
Kak MUHUMYM, Tbl pa3gyMblBaellb Had BO3MOMXHbIM
pelLlueHneM 3Ton 3a4a4nM U 3aHEC HOrYy AJ19 MepBOro
wara. NMonbITKa y>Xe npeanpuHATa, OCTaslloChb
HauaTb gencrteoBaTb. COBEPLLUNTb 3TOT NEPBbIN
LLar, 3aTeM BTOPOW, TPEeTUN, B3ATb Pa3roH

M B3/1€TeTb, IeTeTb BMecTe ¢ HamMu!

MporpamMma B3néTa yXxe
y Te69 B pyKax!

3TO NporpamMMa ang Tex, KTo xo4yeT
MacCLITabunpoBaTbCA U CTaTb JINOAEPOM PbIHKA

Oy XranTepckux ycnyr. Onga 1ex, KTo He Xxo4yeT

B OOMHOUKY TallUTb Ha cebe BecCb rpy3
Oyxrantepckom paboTtbl 1 OTBETCTBEHHOCTW. 15
TeX, KTO XOUeT CTPOUTb BOKPYT cebs CrIoYEeHHYo
HageXHYto NpodecCcnoHabHYO KOMaHay

Oy XrantTepoB-eaANHOMbILLUNIEHHUKOB. [N Tex, KTo
XO4YeT MMeTb APpY3en-KOoJIer no BCcem cTpaHe!

Ha npepBapuntenbHOM 6ecniaTHOM 0By4YeHUn Mbl
NnoapoOHO paccka)keM Tebe 06 YHUKAIbHOCTU
JAHHOro NPOEeKTa, He UMEetOLLEro aHaJloroB

B Poccuu!

MbI NpPpOBOAMM COOP 3a9BOK Ha BJ1IOK
npegBapuTesibHoro 6ecnnaTHOro obyyeHums, nocre
KOTOPOrO Tbl OKOHYATE/IbHO NMPUMELLb peLueHune,
CTaTb 11 Teb6e YeHOM Hallen 60/bLLION KOMaHabl
UM OCTATbCSH OOUNHOUKOMW.

3aaBKM HanpaBnanTe Ha noyty office@bblrf.ru
0643aTeNbHO yKa3aB clieaytoLine OaHHbIe:
« ONO
e [laTa poxxgeHus
* [opoa NPoOXMBAHUSA
Homep TenedoHa
Obpa3oBaHue (yuyebHoe 3aBedeHme,
creumanbHOCTb, o BbiMyCcKa)
CTtaXk paboThbl MO npodeccumn «dbyxrantep»
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MpenBapuTenbHoe obyyeHne — 6ecniaTHO

Bnok A | BBoaHbIn

1 peHb (8 yacos)

Koyu-ceccuss OpUeHTUPOBAHHOCTH
Ha ycnex

KpaTtkaa ncropumsa komnaHmm bbNe1
* KTO Mbl
* KaK Mbl pOCn 1 pa3BMBaInUCh
* Mo4yeMy Yy Hac NoJIyumsiocCsn,
a Y MHOIMMX ApYyrmx — HeT
KoprnopaTuBHasA KynbTypa BBENel

BpeHa BBN<1

* B YeM YHUKaNbHOCTb 6peHaa BBENe]

* B YyeM cuna 6peHaa BBNeT

* Kak 6peHp BEBENeT noMoxkeT B Baluem
pOCTE N PA3BUTUN
topunagnyeckas 3awmTta npum paborte
c 6peHooM BBENel

®dpaHwunsa BBNq1
* 3a4yeM BaMm dppaHwm3a BBENel

3a4eM HaM Hago 4YTobbl y Bac

O6bln1la ppaHwm3a BBNeT

YTO BXOOAUT B ppaHLm3y BEBNe]
otnnume dpaHwmnibl BENeT oT gpyrmux
dpaHLWKnN3 ByXranTepCKMX KOMMNaHMm
npenmyLlecTBa dpaHwmn3bl BBENe]
JOroBop MpaHLn3bl: NpaBuia

N yCNIOBUSA

O6yueHue nepepn NOKYNKoun
cpaHwn3bl BBN21

noyemMy ob4a3aTesiIbHO Haao MPONTU
obyyeHune nepen nokynkowu
dpaHLWmM3bl BBNeT

KakK NpoxognT obyyeHune

KaK HauyaTb NPOXoanTb obyueHmne
3aUeM HYXXeH 3-OHEBHbIN TPEHWUHT
nepen odbyyeHnem

AHanuTUyeckasi Koyy-ceccus




TpeHUHr B . MoOCKBe nepen OCHOBHbIM 0ByueHneM XX XXX pybnen

Bnok B | TpeHUHr IMMHOCTHOIO pocTa

«CTpaTterus npopbiBa»

3 aHA (6e3 yueTta BpeMeHU Ha npoespn)

TpeHunHr npoBoant Pe3ngeHT Skolkovo - LIeHTp cnucteMHoro passutmna anyHoctm «OASIS» npu
MexxayHapoaHon AkageMmm onoSIHUTENbHOIO nNpodeccmoHanbHoro obpasosaHna EDPRO (MHH
7734432085, JlnueH3nsa Ha ocyLlecTBieHne obpa3oBaTesibHOM aeatenbHocTn Ne 040844).

3a cuyeT yero paboTaeT TPEHUHT:

PaLMOHabHbIV MCUXOTEPaneBTUYeCcKmn
0B60OCHOBaHHbIN HABOP UHCTPYMEHTOB
MMMEPCUBHO TeaTpasibHbI dhopMmar,
BbI3bIBAlOLLUN APKME IMOLMOHAbHbIE
NnepexxmBaHUA N MbICIUTENbHbIE MPOLLeCChI
rnyB6oKune nepexxmBaHus, Bbi3bliBaloLLMe
ObICTPble YCTOMUYMBbBIE NEepPEeMeHbl B XKU3HU
B JIYULLYIO CTOPOHY

3a 3 AHA TPEeHUHra Tbl:

rNyboKO NonMellb CBOW BpeaHble YCTAaHOBKU
N JTIOXKHbIE YOeXKaeHUNs

rnyboKo nonMellb NMPUYNHbI CBOUX CTPAXOB
n obua

OCO3Haellb, 3a4eM Tebe OblIN HYXXHbI
BpeaHble YCTAaHOBKW, NTOXKHbIE YOeXxaeHus,
obuabl N CTPAXU, KAK OHN BO3HUKJIN, KAK OHU

BbINMOJIHUN CBOU DYHKLUMU N MOYEMY OHU
Tebe 60siblUe HE HY>XXHbI

OCO3Haellb CBOU UCTUHHbIE Lenn,
NepecMoTPULLb CBOE OTHOLLUEHUE K JTOXKHbIM
LLeniaMm

YBUOULLBb CO CTOPOHbI CBOU XU3HEHHbIE
MoOenu noBegeHmsa, oTépoCuLLb
HepaboTaloLlme N orpaHnymBatoLLme
cTpaTermu, BblpaboTaellb HOBYIO CTpaTermto
M3YUMnLLb HAaBbIKM NNOEPCTBA M BOB/IEYEHUSA
Nitogen B CBOM naeu

MOSYYULLb HABbIK BbICTPAUBAHWUSA TMYHbIX

N OEHEXKHbBIX OTHOLLUEHU MeXXOy NtoabMun
MoMMeLLb NPUHLUMNbI OPMNPOBAHUSA

3 DEKTUBHbBIX KOMaHA, ANA OOCTMXKEHUS
Lenen

obpeTellb rnybokoe NoHMMaHne cebq,
CaMOOOCTATOYHOCTb 1 YBEPEHHOCTb B cebe




OcHoBHOe oby4yeHune B . TamboBe XX XXX pybnen (obulaa npoaosIXXnUTenbHOCTb 4 OHA) Bi“é‘.?b"’ﬁﬁ

Bnok C | KpaeyrosnbHbi KaMeHb 6yXraiTepckom KoMnaHum

1 peHb (8 yacos)

CTpaTternyeckas Koyy-ceccus KaK UCKaTb NOOXOOALLUUX COTPYOHUKOB

B KOMMaHUIO
OpraHusauMOHHas CTPYKTypa KaK BbICTpanBaTb OTHOLLUEHNA
* OCHOBHbI€ OLUMOKMU Nnpun NOCTpoOEHUN C COTPYAHMKaAMM

CTPYKTYpbl 6yXrantepcko KoMnaHuu Kak cO34aTb BbICOKOIMMPEKTUBHYIO

onTMMaJsibHas CTPYKTypa 6yxrantepckomn KOMaHaOy

KOMMNaHuu

npenmywiecTea CTpPyKTypbl BBN?1 C4 Cwucrema onnartbl Tpyaa

MOJeNb Pa3BUTUA ByxranTepckon KOMMNaHnn * CKOJIbKO M/1aTUTb COTPYAHMKaM

TEXHONOrMAa MacLuTabunpoBaHmd * Kakaga cucTeMa onJiaTbhl Tpyada fydlle

OYyXranTepcKom KOMMNaHunm NoaxoanT BYyXranTepCcKom KOMMNaHmm
Kak co34aTb YCNELUHY CUCTEMY

KappoBasi nonutuka MOTMBALMKN COTPYOAHUKOB
* OCOBEHHOCTWM KagpoBOW MOSINTUKUA

B OyxXraaTepckom KoMnaHum C5 AHanutuyeckas Koyy-ceccus
* TUMOBbIE I'IDO6J'IeMbI C COoTpyaHNMKaMu
B OyXrantepckom KoMnaHum




Bnok D | Be3onacHOCTb AeATEeNbHOCTHU
Oy XranTepckom KOMNnaHuu

1 peHb (8 yacoB)

CTpaTernyeckasi Koy4y-ceccus

TexHMKa 6e30MacHOCTU NPU OKa3aHUMU
GyXrantTepckKkux ycnyr

KIMMEeHTOOPUEHTUPOBAHHOCTb

N 6e30MNacHOCTb

Kak He oKa3aTbCs OUrypaHTOM
3KOHOMUMYECKOro NpecTynsjieHns
Kak 3aWmnTmnTb Ceda oT
HeJoOBOpPOCOBECTHbIX KIIMEHTOB
TpeboBaHMA 3aKOHOOATENBbCTBA,
obsa3aTenbHble ana OyxXranTepCckKkmnx
KOMMaHUn

[loroBopbl oKa3aHUs GyXranTepcKux
ycnyr

Kakune Buabl JOroBOPOB HaOo0
MCMONb30BaTb B OYyXranTepCcKoM
ayTCOPCUHre

NoapoOBHbIN aHaNM3 TUMNOBOIroO AOroBOPa
OKa3aHus ByXranTepCKMx yCnyr,
npuMeHaemoro B BBNe1

KaK Nydlle 3ak/toyaTb OOroBOP
OKa3aHWusa ByXranTepCcKnx ycnyr

KaK yoobHee M3MeHATb OeNCTBYOLLINMN
JOroBOP C KIIMEHTOM

KaK Nydlle pacTopraTb OOroBop
OKa3aHWusa ByXranTepCcKnx ycnyr

MHCTPYMEHTbl 6e30nacHoOn paboTbl

B OyXrantepCckoM ayTCOpCUHre

* OCHOBHbIe MpobaemMbl Npu
OBCNYXXNBAHUN KITMEHTOB
crnocobbl 6€30MacHOro peLleHns
npobnem
aNropmnTMbl 6e30onacHon pPadoThbl
aHaNM3 N Ha3Ha4YeHne NCNOoNb3yeMbIX
BEBEN21 hopM OOKYMEHTOB
aHaNM3 N Ha3Ha4YeHne NCNOoNb3yeMbIX
BEBENe1 nporpamm

AHanuntTuyeckas Koy4y-ceccus




Bnok E | MapKeTUHr 6yxrantepckux ycnyr

1 peHb (8 yacos)

CTtpaTternyeckas Koy4y-ceccus

PbIHOK OyXrantepckux ycnyr

cneunduka pbiHKa ByXranTepCckmx ycnyr
TUMOBbIE UTPOKWN PbIHKA BYyXranTepCKmMx
ycnyr

XapPaKTEPUCTUKA KOHKYPEHLMN Ha PbIHKE
OyXranTepCcKMx ycnyr

MpopaXxa 6yxranTepCcKux ycnyr

YTO Ha CaMOM Jene Mbl NPoaaeM
3a YTO HaM Ha CaMOM Jene NnaTaT
KITMEeHTbI

MO KakKNM KPpUTEPUAM KITMEHTDbI
OLEHMBAIOT Hally paboTy

TUMOBbIE OLLUMBKK NPU Mpogake
OYyXranTepCKUX ycnyr

E4 PeknaMma oyxrantepckux ycnyr

CTaHOAPTHbIE MAPKETUHIOBbIE CTPAaTErMn
npu Npoaaxke OyxranTepCKMx ycnyr

YTO TOYHO He HaAo AenaTb NPU pekname
OYyXranTepCcKUxX ycnyr

4TO HEOBXOOMMO cAenaTh B PaMKax
KaXXgoW CTaHOAPTHOM MapKEeTUHIOBOW
cTpaTermm

HeCTaHOAPTHbIN BbICOKO3IMMMPEKTUBHBIN
MapPKETUHI BYyXranTepCkKnx ycnyr

E5 AHanutuyeckasi Koyy-ceccus




Bnok F | CTapT Ha pblHKe 6yXrantepckux ycnyr
no ¢paHwnse bBNeq1

1 peHb (8 yacoB)

CTtpaTternyeckas Koy4y-ceccus F4 Kpyrnbin cton

* XXWMBOWM Ananor ¢ kKoMaHgom BBENe1
BbiCTpbIN CTapT (coBeTbl, HACTaBeHUA, OTBETbI Ha
* YTO HYXXHO caefiaTb Cpa3y, a UTO MOXHO BOMPOCHI)

cAesiaTb No3xe nooBegeHme NToroB odbyyeHus, obLueHune
* Kak coenaTb BCE HYy>XXHOe ONns ObICTpOoro Ha CBOOOOHYIO TEMY

cTapTa
F5 Paccnabnawowas Koyy-ceccus

JIErkum ctapr
* Kak BHeOpWUTb HOBble 3HAHUSA

B MPaKTUYeCKon paboTe

KaK MepecTpounTb TEKYLLYIO paboTy

Ha HOBYIO TEXHOJTIOTUIO

yeM BBNeT MoXKeT NnoMoub Npwu cTapTe




OO0 «byxrantepckoe 6t0po N21»

r. Tam6oB, bynbBap Ctpoutenen, O. 6 «A»

Ten.: (4752) 633-066, 8-905-048-72-49, 8-960-667-93-86

E-mail: office@bblrf.ru

WWW.DpaHLLM3a-6yXranTepCkux-ycnyr.pd
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